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WMCHealth 2020 Accomplishments

Westchester Medical Center Health Network

Completed Strategic Plan 2021.

Continued physician enterprise development.

Launched myCare electronic health record.

Implementation of ERP continues.

Expanded telestroke services to non-Network hospitals in Orange County.

Expanded elCU coverage at WMCHealth hospitals.

Designated COVID-19 Vaccine Hub for the Hudson Valley by New York State to coordinate
vaccination of community.

Developed broad resources, including drive-through locations, for community COVID-19
testing.

Coordinated with New York State Department of Health on COVID-19 inpatient expansion.
Rapidly introduced inpatient and emergency pediatric services in Poughkeepsie to address
services discontinued by another community hospital.

Launched business development and marketing plans process for approved service lines.
Deployed post-COVID recovery tactics.

Launched REACH Councils/Community Response Teams.

Expanding community board representation.

Continuing to standardized processes across WMCHealth hospitals through clinical
optimization projects.

Continuing to advance VITAL Values across WMCHealth sites.

Maintained full accreditation at all facilities.

Met budget projections.

Monitored capital spending.



